To the New England Conservatory Administration,

Included with this letter are ~400 signatures from NEC students, alumni, parents, staff,
past staff, and affiliates of the NEC community.

The petition attached is a call to action in solidarity with the Black Student Union as well
as the Progressive Alumni Coalition. Over the past four weeks, we, the Revolutionary Students
Alliance, have been supporting the members of the aforementioned groups conceptualizing a
three-fold (BSU, PAC, and RSA) systematic response to the forms of institutionalized racism
present within NEC’s organizational structure. As this is the third iteration of a group calling on
NEC, we are writing this letter and igniting this call to action on behalf of people of colour
currently attending our school.

As it appears now, our lives are dependent on the degree to which our white counterparts
reach a state of awakening. We feel a certain sentiment of neuroticism because the school to
which we owe part of our identity has not made space for us, though we choose to enroll year
after year. There is an aching crevice within our minds and hearts that grows deeper with
resentment and cynicism each day. That crevice, should it be rectified, will be done so through
truth, reconciliation, and immediate radical institutional reform. We believe that now more than
ever the POC’s of the student body (BSU, PAC, and RSA) and change-agents like DEEP should
be more connected to institutional reform than they have ever been before.

Our comrades around the world taking to the streets to express their grief share the same
sentiments with those putting pen to pad and signature to petition. Our pain will fall on deaf ears
no longer. We value President Kayln’s recent commitment to listen more and hope NEC will
internalize everything we’ve written in this letter, and be transparent as we facilitate change.

We believe in NEC’s ability to change and furthermore we understand our inexorable
link to the future of NEC and conservatories alike. Our student body is standing up, with ears
engaged, watching the moves of their leaders with such hawk-like intent. We are waiting to see
each step the institution takes, earnestly hoping the steps are taken with our hearts and bodies in
mind. We view the appointment of Mr. Stanford Thompson as ground-zero and comprehend the
magnitude of the work that has to be done. The statement, “The future of music starts here” was
made preemptively. It can be said that with the appointment of Mr. Thompson, the future of
music (in the conservatory) has begun. The change can not be made without us. The future
cannot hold light without heeding the cries of the hurt and disadvantaged.

In looking towards a better future for all of us,

The Revolutionary Students Alliance
Cheyanna Duran Noga Cabo

Tyler Wagner Jahnvi Madan
David Norville



Petition: Racial Equity for NEC

NEC created a DEI (Diversity, Equity, and Inclusion) Task Force of students, faculty, and
administration during the spring of 2019. In the spring of 2020, they were tasked with hiring a
consultant for the institution to help address racial injustices within NEC. The task force decided
on hiring an organization called DEEP (Disruptive Equity Education Project), and DEEP created
an in-depth proposal to effect needed change. However, with no communication between NEC
and the DEI task force until 3 hours beforehand, NEC announced the institution’s decision to
hire Stanford Thompson, a classical musician and founder of Play On Philly, an organization
that provides underserved children with classical music instruction with the goal of teaching life
skills. While the appointment of Stanford Thompson marks progress and reactivity to our
institution's inequities, we as students believe that in addition to his appointment, the necessary
steps to ensure our community's change must be multi-faceted and address the design and
makeup of our school's system on an interpersonal and systemic level. We need individual
consultants, as well as organizational consultants to effectively combat these issues. To effect
real change, it is imperative that NEC take the following actions.

e NEC will meet the existing demands made by the BSU in their recent statement.
o Statement can be found in email from Andrea Kalyn on June 2nd

e NEC will begin their partnership with DEEP as planned beginning fall of 2020 by the DEI
Task Force. Working with the consultant, the task force will create an Office of Diversity,
Equity, and Inclusion. Members of the task force should be compensated for their time.

e NEC will establish an Office of Diversity, Equity, and Inclusion within the next 3 years.
The office will at the bare minimum oversee hiring practices, design inclusive academic
curriculum, program events, engage in institution-wide strategic planning, and provide
resources and support for students, faculty, staff, and administration belonging to groups
marginalized by their race, gender, sexuality, ability, and class. The Office of DEI will
also hold NEC accountable to fulfilling these demands.

e NEC administrators must program at least one piece by a Black, Indigenous, or
composer of color for all concerts performed by the classical department large
ensembles beginning with the 2020-2021 school year.

o Large ensembles include Philharmonia, symphony, choir, symphonic winds, and
wind ensemble.

e Beginning in the fall of 2020, NEC will hire Black, Indigenous, and people of color to all
departments at NEC including jazz, contemporary improvisation, classical, music history,
music theory, liberal arts, staff, and administration. NEC will consistently reevaluate
hiring practices by working with the Office of Diversity, Equity, and Inclusion, and the
percentage of BIPOC faculty, staff, and administrators will reflect the percentage of
BIPOC students within 5 years. If there are 15% students of color across all



departments, there should be 15% faculty/staff/administration of color spread across all

departments.
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